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Meridian Anti-Drug Coalition CEC Meeting Minutes
Meridian Police Department
September 21, 2017

Attendees(8): Nichole Herold, Hailey Arnold, Monte Stiles, Chakoma Haidari, Howard Davis, Stephany Galbreaith, Kendall Nagy, Cheryl Mulvihill

TIME

AGENDA ITEMS & SPEAKER

NOTES

3:00

Cheryl Mulvihill, Anti-Drug Coordinator
e Welcome & Introductions

sign-in sheet signed by all attendees

3:03 Stephany Galbreaith, MADC Secretary
e Approval of March 16, 2017 CEC Motion by Hailey Arnold, second by Monte Stiles, all approve minutes
Meeting Minutes
3:05 Hailey Arnold, Youth Sector

Representative
e MADC Youth Liaison (YL) Update

Continue efforts to secure MADC Youth Liaisons (YL’s) at high schools: Hailey is currently studying
social work at BSU. As the Youth Sector Representative for MADC she has been reaching out to High
Schools within the West Ada School District. Currently Hailey is connecting with Key Clubs, National
Honors Society and Student Councils in the High Schools, to pick YL’s that will be our connection into
the schools. Hailey has reached out to roughly 10 different schools and have heard back from 5 with
interested students.

Tana and Hailey have been working with Kendall to develop a packet that will be given to each YL.
This packet discusses the goals of the YL position within MADC, commitment level, benefits, along
with a controlled substance pledge.

Kendall will send the Youth Liaison Agreement out to CEC members to edit one of the bullet point’s
verbiage.

On the blackboard we have spots for each of these YL’s as the school contacts. Also on the
blackboard we have spots for each Sector Representatives. We have two Sector Representative
Positions open: Government and Other Org. We are also looking for one additional religious and
parent sector representative.

Nichole: Suggests that we move her sector representation from Health to Other Org, representing
Mental Health, while Chakoma would continue to be the Health Sector Representative.

Reality Party is November 11" at Forward Movement Training Center. We have John Beranek
scheduled to help facilitate and lead the youth for this event. The goal is to recruit Reality Party
actors through MADC YL’s.
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We are looking for 25 teens to participate in the Reality Party for Parents. We are also
looking for a college aged guy to be the internet predator and a “submissive mom.” Kendall
will work on a flyer with this information so Hailey can look for youth within her YL’s. The
commitment is November 10" evening to practice and all day November 11"

¢ |dentify application for scheduling (organizing) volunteers: We are looking into a digital application
to help coordinate volunteers. There are a couple out there, we are going to try and see if we can
work with the free ones. We will look into Signup Genius. If you know of any please share with
Kendall.

3:20

Kendall Nagy, MADC Director
e Sector Representatives

e Action Plan Review

O
O
O

e As we identify candidates for Government, Religious, Parent and Other, we would like to find
speaking opportunities within each sector. So far this year we have presented within 6 of the 12
sectors.

e In addition, we want to get the MADC Webpage link on websites within the different sectors, such
as businesses who are looking for prevention resources.

e Promote events on digital banners: Kendall is working with Mary Liz on looking into local businesses
that have digital banners to help promote our upcoming events.

e Action Plan Review: Our Strategic Plan has three different logic models: underage drinking,
prescription drugs and marijuana use. Once we figure out what the problems/concerns are, based
on our data collection, we work on the seven different strategies to make change within the
community. Then this information is put into our Action Plan. Kendall went through the Action Plan
and has some information to share:

e Action Plan Updates:

Kendall will be updating the website.

Hailey and Tana will be working on YL's for more youth involvement.

Each Sector Rep will be working on looking into local businesses and organizations that
would like to add our link to other businesses pages as a prevention resource.

A large evaluation report will be given to us soon from ODP: this information will help us
make some choices on going forward to see if we want to go for another grant. If we did go
for a grant we would go for a Drug Free Communities Grant. This is roughly $100,000 a year
for 5 years if we were awarded.




HADGy

STRENGTHENING
OUR COMMUNITY

O
O
O

o

Cheryl is working on taking in requests for Red Ribbon Week. We will be teaching more
drug prevention within the schools.
Teens & Substance Abuse is coming up this spring. We need to work on the themes for each
evening along with who we want to present. Teachers and counselors talked about wanting
to have a panel of people who can speak towards drug citations within the schools: a judge,
probation officer, SRO and counselor. The goal would be to educate what the law is, who
gets involved, what steps are taken, etc...

=  We also have Natural High secured to come out for this and discuss that campaign

and curriculum.

Recovery Day Breakfast is September 26" at the Meridian Police Department, 7:30am-
9:30am. This is the 12" annual breakfast to help celebrate recovery. Please join us!
Timer Caps: Will be ordering a few of these as a resource for events. These timer caps are
diversion deterrents. When the cap is opened the timer starts over, giving an indication to
the owner of the prescription medication that the bottle has been opened by someone.
Compliance Checks and Shoulder Taps: Scheduled for November. We are looking for youth
volunteers to participate in this operation. They would have to be between 16 and 21 years
old.

e Modifying Policy:

Density limits as they pertain to alcohol and vape shops.

Marijuana drug presentations, Not My Kid

Preemptive City Ordinance: We have the okay to move forward with building this from City
Leaders.

Marijuana fact sheet to get out to our community.

e There has been talk about reestablishing the Every 15 Minutes event. Kendall has met with Steve
Filer (one of the drug specialists for the West Ada School District). His input was that the Every 15
Minutes program is very powerful; however it’s disruptive to school staff and requires a lot of
resources to pull off.

e Fiscal year ends June 30™ and that will wrap up the SPIFSIG grant. We won’t have funding for movie
ads or billboards after that point. We do have funds for ads through the holidays of 2017. If anyone
has suggestions on ads for the movie theater please let Kendall know.
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e Nichole: likes the idea of having our MADC logo on shirts and/or sweat shirts. Kendall: The logo is at
T-Zers ready to be put on clothes. So if MADC members would like an MADC logo on a shirt or
sweat shirt it is available at T-Zers at purchasers own cost. Please let Kendall know if you are going
there so we can be sure the billing does not get sent to the City of Meridian.

3:40

CEC Members: updates on MADC
mission efforts within your sector.

e We are looking into opportunities to increase collaboration with our community partners.

3:45pm Meeting Adjourned. General MADC Meeting to follow at 4pm.

Thank you for your leadership working to prevent substance abuse in our community!




