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MINUTES: MADC Executive Committee (CEC) Meeting
STRENGTHENING Meridian Police Department, Media Room or *Zoom
OUR COMMUNITY 1401 E Watertower St, Meridian, ID 83642
February 20, 2025 | 3:00-3:45PM

Executive Committee Members (11): Kendall Nagy, Director | Hailey Blogg, Secretary | Anne-tLittle RebertsBusinessSR | Susie Stertz, Civic SR | Kati Chauvin,
Government SR | Brenda Willson, Healthcare SR | RebertRodriguezLaw-Enforcement SR |Jordan-RebinsonMedia-SR | Earl Scharff, Parent SR | Jaceb-Cluff;
Religious/Fraternal-SR-| Yoonwa Saechao, Tiffany Myers, School SR | David Phillips, Substance Abuse SR | Youth SR, Caylee May | Danielle Fanopoulos, Youth

Serving SR

TIME SPEAKER | AGENDA ITEMS NOTES

3:00 Kendall Nagy, Director: Welcome | (all) sign-in
| Additions to agenda?

3:03 Hailey Blogg, Secretary: 11/21/24 | (Secretary) record attendees, monitor Zoom, take minutes; special attention to action items & votes | (all) vote
CEC Meeting Minutes Vote (sent to amend or approve minutes- motion, second, all in favor, anyone opposed? 15— Susie 2"~ Danielle. All in
out via email) Favor.

3:05 Kendall: trailer walk through & (Kendall) We are excited to show the trailer. Most of the props are placed in the trailer but we brought the

program discussion

sector representative recruitment

trailer feedback

extras in for you to look at. We're curious to see what your thoughts are. We're looking for feedback on ways to
show different educational materials on the walls. We have info on new vape trends, different marijuana topics,
bulletins, etc. If you have other ideas or things you see in the schools let us know. | It's that time of year when
we schedule check-ins with Sector Reps, start thinking about that and whether you’d like to continue in your
current role or step down to a general member. | No June meeting, it falls on Juneteenth/holiday. | will be gone
for the May and July meetings; Hailey will lead those. | | also have an updated sector rep agreement for anyone
who would like to see that. If you know of someone interested in getting involved, please let us know. The
MADC annual calendar for 2025 has been updated as well. | (Earl) I like the wrap of the trailer, a lot of 3D
images, it looks good. (Danielle) Maybe having Vicks and discussing its association with use of MDMA? Or hiding
things inside the pillowcase? (Tiffany) In the back of a canvas painting, a lot of students hide things there.
(Caylee) What about including a Prime energy drink with the energy drinks? (Kati) Placing eyeliner or makeup
next to a vape / including some fishing gear or outdoorsy stuff? (Kendall) Any thoughts/suggestions on how to
optimize it for WASD? (David) Is there anything our officers are seeing? With juveniles in their rooms? Make it
realistic for this area and this generation. (Earl) Usually officers don’t go through the rooms when they are on
scene. (Kendall) Good question. Robert came and sat with us, the SRO team will give us some good ideas and
feedback as well. We conduct prevention updates twice a year, if officers see things that are impactful, we can
include them. (Danielle) You guys did great. The set-up is realistic. (Earl) Educational info for parents will be



https://meridiancity.org/media/gbpjb4di/madc-cec-meeting-minutes-11-21-24.pdf
https://meridiancity.org/media/gbpjb4di/madc-cec-meeting-minutes-11-21-24.pdf
mailto:madc@meridiancity.org?subject=Sector%20Representative%20Inquiry
https://meridiancity.org/media/occl3s2i/madc-calendar-guide-2025.pdf
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helpful. Don’t make it too small, you want to be able to read it. (Kati) What about a key? (Hailey) We thought of
creating a form of some kind with either a key, mix and match, or can you find this item? What are your
thoughts on that? (Danielle) What about how many concealments can we find? (Susie) | have no idea what to
look for. Give parents an idea, hidden compartments. (Yoonwa) It should be something they can take home, so
they know what to look for. (Kati) Key to take home, prevention measure/advice/resource on what parents can
do if they find their child with those items. (David) Tools for parents to talk to their kids, having conversations.
(Kendall) When we received the trailer the walls had multiple inspirational sayings for parents, reminders to
meet their child where they’re at. The goal is to open conversations in a supportive collaborative way. We plan
to include a QR to the Parent Prevention Packet booklet and maybe the Operation Parent Handbook. (Hailey)
We looked into getting a quote for the Operation Parent Handbooks, and it is $23,000 for 1K of each. We are
looking at getting funds donated. (Yoonwa) Do you have the funding for the ODP grant? (Kendall) We’re on
hold for spending. We do have some funding for our bi-yearly alcohol compliance checks. (Yoonwa) | think
there could be a space to fund these booklets. (Kendall) We’ve had some changes at the city level when it
comes to grants, so we will keep that in mind. (Kendall) Caylee, do you have any thoughts from a youth’s
perspective? How to make it an optimal learning activity? (Caylee) | think the parent and kid could walk through
together. But then the parents can go solo afterwards to ask questions. (Danielle) Do you think kids would go in
to get ideas? (Hailey) Do you think it could be a case-by- case basis? For example, you encounter parents and
kids that can think this is a joke, if that were the case it wouldn’t be appropriate for the kids to come inside.
(Kati) Yes. That could be an issue. For example, | had a parent say in front of me | don’t care if you vape because
it’s not that big of a deal. (Danielle) Age limit? (Earl) Gear it towards a younger age. May not be the right
learning environment for high-school parents. (Kati) We’re seeing young kids (elementary age) getting started
with using different substances. (Hailey) | don’t want to scare any kids. (Kendall) A lot of youth are intimidated
before going to middle-school. (David) | don’t think I’ve ever seen kids going through a trailer like that before.
It's too easy to give them ideas. Sneaking off with items. (Hailey) We're thinking we’re going to have at least 4
people working the trailer. (David) Control the number of people going through each time. (Kati) Maybe sign-in
sheet before they enter, just in case. (Kendall) Sign-in so we have a contact form. (Earl) At least 3-4 people.
(Danielle) I'd say minimum 1-2. (Hailey) A staff or volunteer inside there always. (Kendall) Parents only seems
like a good point, same with the sign-in sheet. (Earl) Leave it adults only for the first year. (Hailey) We can have
an activity for kids outside the trailer to keep them busy. (Danielle) Legos - It will keep them busy for hours!
(Kati) Tailor it, it could be an activity related to coping skills. (Danielle) Lego store may donate. (Kendall)



https://meridiancity.org/media/excnbo5s/madc-parent-prevention-packet-v10-1.pdf
https://www.operationparent.org/store
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Anything for WASD? (Yoonwa) Are we keeping that scene constant? For example, maybe we could have a
scenario set up for teachers/educators. (Kendall) There is a desk to customize an area for school admin. Maybe
we can do a mock-classroom. (Earl) Showing how kids are using in schools. That is a great idea. (Yoonwa) | still
think educators would benefit from it. (Danielle) Calling out the name brands. (Kendall) Any drug that you think
is trending? (Danielle) [Cocaine] is trending. (Kati) Adderall. (Earl) Other substances that are not classified as
illegal. Kratom. (Danielle) Kava. (Kendall) Those topics can be included on the poster boards. (Danielle) There’s
a store in Boise, advertising one shot of Kratom. (Yoonwa) Vapes being advertised as “Healthy”? (Kati) Fum?
(Hailey) There's solace vapes in there and those are “zero-nicotine” energy vapes. (Kati) Vapes that are
essential oils only. (Caylee) Security cameras in there? (Hailey) Maybe some wireless cameras? (Kati) At least a
sign saying you’re on camera. (Hailey) Smile you’re on camera.

3:40 Any Additional CEC Business

Updates | Discussion

(Kendall) If a coalition member would like to testify on HB271, addressing marijuana related advertising, please
let us know.

Meeting Adjourns: 3:45pm

MADC General meeting to follow at 4pm. *Please note, the General meeting has a different Zoom link.

(The next CEC Meeting is scheduled for 3pm, May 15, 2025.)

Thank you for serving on the Executive Committee as a prevention advocate!



https://legislature.idaho.gov/sessioninfo/2025/legislation/h0271/
mailto:madc@meridiancity.org?subject=H271

